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UNIVERSITY OF MONTANA, AREA SCHOOLS 
TAKE PART IN NEW REGIONAL ACTIVITY 
TO IMPROVE TRAINING OF NEW TEACHERS
The University of Montana and local school districts are helping launch a cooper­
ative activity to improve the training of new teachers in the Northwest.
Purpose of the five-state activity, being coordinated by the Northwest Regional 
Educational Laboratory, is to provide future teachers added skills for improving their 
instruction once they are in the classroom.
Also playing an important part in developing the new activity is the Montana State 
Department of Public Instruction.
A Missoula education team has completed four weeks of intensive training in new 
methods to analyze instruction as the initial step in the activity. The training work­
shop was conducted by NWREL in Kalispell, Montana, for similar teams from throughout 
the Northwest.
The University of Montana team was headed by Prof. Harlan Seljack and included a 
principal and three master teachers from Kalispell School District. They are Keith 
Allred, Leonard Herbst, Mrs. Lloyd Wilson and Mrs. Benita Fulton. The three teachers 
regularly supervise the classroom internships of students enrolled in the UM School of 
Education. Also participating was Kalispell School Superintendent D. P. Langbell.
Workshop participants were trained in new clinical techniques being developed by 
Dr. Morris Cogan at the University of Pittsburgh.
This training provides classroom supervisors of new teachers improved methods to 
observe their teaching, objectively analyze their instruction and help them plan future 
improvement.
Training of the local university-school team will continue through the year. Next 
summer the Laboratory will help the local team conduct a workshop for master teachers at 
all schools in the area where University of Montana education students receive their 
practical teaching experience.
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